development of the Center and that they had accumulated a backlog of work
to perform for other community, State, and Federal agencies. For the most
part, work interruptions had been caused by requirements for classroom
instruction of trainees or other previously scheduled work projects. The
communities appear to have become aware of these complications and, in
general, have adjusted to this working arrangement better than either State
or Federal agencies. Most communities indicated that they now submit their
work requests to the Job Corps at least 6 months to 1 year in advance of
the time that the work is to be done.

One other criticism offered by respondents, but not having to do with project
work, related to the excessive length of time it took the DOL in Denver to
review and approve applications from individuals requesting to enter a
program. Even though vacancies existed at the center, the agency sometimes
took from 2 weeks to 3 months to notify applicants of their acceptance or
rejection. In the meantime, some of these individuals may have become
frustrated and disinterested due to the delay. It was recommended that some
system should be developed to speed up this process and thus reduce the
problem.

The smaller communities, more than any other agency, viewed the Weber Basin
Job Corps Center as an economic asset and tended to give the highest ratings
of program work performance.  Community work projects thus far include new
construction and expansions of town halls, city parks and campground areas,
senior citizen homes, art and historical museums, sidewalk and roadway
repair, and construction of other city and county buildings, such as an
addition on an animal shelter or county garage.

All of the respondents stated that the size and scope of the Job Corps
Program should either be maintained or expanded, but not diminished. It was
recommended by some that the program be expanded into new areas where there
were employment opportunities and, at the same time, could serve the needs
of the communities throughout the area, such as plumbing, electrical repair,
computer repair, land surveying, and expansion of the heavy equipment program
to include street construction and repair.

The real potential for the usefulness of the Reclamation Job Corps work
program throughout the Western United States is yet to be tested. As the
four programs complete construction of their center facilities and buildings
sometime during the mid- to late-1980's, they should have more time to devote
to conservation work for State and Federal agencies and to be involved in
more community improvement projects for cities and towns. In general,
preliminary findings of this study indicate that the potential for work
projects has not yet been tapped and that numerous local, State, and Federal
agencies have major needs for the kinds of services offered by the Job
Corps.

Although the program may have encountered some problems in the early stages
of development, the findings of this study conclude that the Reclamation
Job Corps is well on its way to providing the kinds and levels of vocational
skills training and educational programs and the effective work program
intended by the authorizing legislation.
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